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Key Performance Indicators required from the different academic programs at Najran University
In accordance with the requirements of the Education Evaluation Commission - National Center for Academic Accreditation and Evaluation
College of Science & Arts

English Program — males & females Sections
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Beneficiaries' evaluation of | (both staff No less 71.33% No less Point
policies guidebook including | & students) | than 75% NA than 80% | Strength:-
the organizational structure Female yearly yearly 1. There is a
and functional competencies section 75% defined
(average policies guidebook Male organizational
adequacy using a five-year . structure

. . section .
annual questionnaire guidebook of
addressed to both faculty and 88 the College
final year students) Average including
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project of its

structure.
Degree of overall quality | 72% for Noless | 74.76% NA Noless | Point of weakness | e Including the negative
assessment and learning female than 80% than 80% points and related
experiences (average grade | aoction & yearly yearly recommendations in
of overall quality the Program
assessment using a five- 76% for Improvement Plan to
year annual questionnaire male be filed to the
for final year students i
for i sL.gs - H*‘-"‘) oy section Department Head.
plall aniiil) da o i gia) alaill | Average
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point individually and
addressing those
responsible.

e Following-up the
implementation of the
recommendations
mentioned.

Percentage of students
responding to
qguestionnaires concerning
evaluation of both courses
and teaching staff

Ul a8 Y &) 8l A

100%

For Both
male &
Female

80%

100%

NA

100%

Point of Strength

1. The university
adopts a system
through which
students'

responses to
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questionnaires
concerning
evaluation of
both courses and
teaching staff is
linked to
students' results
icon in all
courses.
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Percentage of students who Female No less No less | Point of Holding an
successfully passed the first 52.40% than 80% than 60% | weakness intensive course

year of the program earl earl for first level
celid Male 50% yearly veary
ALY Jaa ° students to

=l ‘\:‘J;: gj\ ﬁ\ Jts.».su Average improve their
9 == 3 language skills.

e Having an
admission test for
students joining
English Program.

e Having more
admission

51.20%
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requirements like
having high marks
in English
language in the
secondary school.
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Higher studies students'
graduation ratio:
percentage of students
joining higher studies and
completing at the
scheduled time.
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Male
section
0%(NA)
Female
section
42.85%

No less
than 50%
yearly

d1agauull dujall dalooll Pl pogaba o

KINGDOM OF SAUDI ARABIA Education Evaluation Commission

No less Point of - Providing necessary

than 50% | weakness
yearly references in the

central & digital library.

resources and

- Providing adequate
administrative
atmosphere that helps
in finishing their theses.

- Having supervisors
from female section to
facilitate contact & help
for female students.
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Students' evaluation of Female 80% No less Not less | A point of
professional and academic . than 70% than 85% | strength.
advising (average grade of Male 71.5% yearly yearly | - Students are
convenient professional Average divided. on
and academic advising for acaqemlc
final-year students in a 75.75% advisors . for
. . consultation and
fwe-ppmt scale) guidance.
ailsY) Al 3 <Ol sl
g-'%-‘-“{ - Academic
ALY dpla Jana bau gia) advising & office
pladiuly (Aigall g (panalsY) hours are
%}‘H effﬁ bad (g gl Gl declared by each
(Ailed) Aduad) staff member to
the students.
- Academic
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advising icons and
students' records
became available
electronically on
the BB system.

- Training
Programs are
held for fresher
students

including all they
need in  the
program.

- Preparing
orientation
material for new
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students and
making it
available on the
blackboard.

- Publishing
periodical
informative
bulletins to
students.
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Evaluation of beneficiaries
of the digital library.
(Average general rate or
degree of appropriate

E) Any other indicators of
quality of services
Using a five-scale annual

Males

71.10%

Females 68%

No less
than 70%
yearly

68.42% No less than | A point of
75% yearly | weakness yet still
some points of
strength are to be

mentioned:-

digital library including: Average -Workshops  are access for
A) Easy access to websites %69.55 held for using students in the
(internet) : diinEtaI library. . ::olltege;.
S . - Easy access to nstructing
B) Availability of electronic websites. teaching staff to
databases -connected to the encourage
C) User access Saudi library. students to use
D) Training in Library Use -connected to the digital library
skills worldwide through asking for
databases. assignments &

-online workshops
are held through
the digital library.

Spreading
awareness  with
the digital library
among students.

Having an internet

projects using the
digital library.
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Percentage of teaching No more Nomore | A point of
staff having left the than 10% than 10% | strength:-
program in the previous yearly yearly | - The
year for reasons apart from administration
retirement. provides good
i) 4,5 o s o™
e Gl plad) (2 ‘;’Jéb creates a source of
A Gl Jgagll s stability in the
whole Program.
Percentage of faculty Female 1:1 1:2 NA 2:1 A point of
members involved in 2:1 strength
professional development - A great effort is
activities during the (2 dDonery Quality &
i o eas evelopment
previous year activities DeanshFin o
for each improve teaching
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sgil) da i) 8 ¢ oS il staff staff professional
Clad) aladl DA Ageal) member) an'd academic
skills.
Male
1:1
Average
2:1
Number of published 1:5 1:1 NA 1:1 A point of
research studies in referred weakness
scientific journals, or For both
presented in conferences male &
for full-time teaching staff female
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Percentage of full-time Female 0% Point of - Providing
faculty members who have | Male 13.33 weakness needed references in
at least one scientific 2out of 15 the digital & central
research published in a staff libraries.

refereed journal in the members - Reducing  work

. load to have tome
previous year. conduct research
' Al i slae) Al .
O U o & R Giving opportunities to
UJG *.\J ugé!\ dAlSS\ ‘A\JAS\ s

. » attend international
2 soida dal g ale Caay J2Y) :
Ll 8 iy daSaa dtxa conferences.
¢ >
LGl
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Analysis & comments:-

The Program adopts 20 key performance indicators, 11 of them proved positive and reached high
percentages of achievement while 9 scored low percentages despite some of them are relatively
acceptable; namely that they are close to the targeted percentage. The following is a list of points of
strength and weakness.

Points of strength:-

The degree of beneficiaries' awareness of the mission and objectives.
Beneficiaries' evaluation of policies guidebook including the organizational structure and functional competencies
Percentage of students responding to questionnaires concerning evaluation of both courses and teaching staff

Students' overall evaluation of courses quality.

1
2
3
4
5. Students' evaluation of professional and academic advising Beneficiaries evaluation of facilities and equipment:
6. Percentage of teaching staff having left the program in the previous year for reasons apart from retirement.

7. Percentage of faculty members involved in professional development activities during the previous year

8. The number of citations in scientific journals for all full-time faculty members

9. Ratio of students to teaching staff on program level.

10. Beneficiaries evaluation of facilities and equipment:
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11. Percentage of full-time faculty members who have at least one scientific research published in a refereed journal

in the previous year.

Points of weakness:-

Degree of overall quality assessment and learning experiences.

Percentage of staff members holding rectified PhD. out of all department teaching staff.
Percentage of students who successfully passed the first year of the program

Percentage of students, enrolled in the Bachelor's Program, who completed the minimum period.

Evaluation of beneficiaries of the digital library.

AN AN S A

Number of published research studies in referred scientific journals, or presented in conferences for full-time
teaching staff with or its equivalence.
7. Number of researches or reports submitted in academic conferences during the previous year for all full-time
faculty member
8. Higher studies students' graduation ratio: percentage of students joining higher studies and completing at the
scheduled time.

9. Percentage of faculty members and full-time co-instructors involved in community service activities.
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Gap analysis between English & Arabic Programs:-

An internal benchmarking is drawn between English and Arabic Programs in which 18 KPIs were
compared excluding two KPIs which are not applicable to Arabic program:-
A) 4.6 concerning higher studies success percentage where there is no Higher studies Program there.
B) 10.2 International citations as publication of Arabic researches are usually in internal or local
journal.
English Program have achieved higher percentage with regard to 11 out of 18 points that come as
follows:-
Beneficiaries' evaluation of policies guidebook including the organizational structure and functional competencies
Degree of overall quality assessment and learning experiences.
Percentage of students responding to questionnaires concerning evaluation of both courses and teaching staff
Ratio of students to teaching staff on program level.
Percentage of students who successfully passed the first year of the program.

Percentage of students, enrolled in the Bachelor's Program, who completed the minimum period.

Evaluation of beneficiaries of the digital library. Beneficiaries evaluation of facilities and equipment.
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8. Percentage of teaching staff having left the program in the previous year for reasons apart from retirement.
9. Percentage of faculty members involved in professional development activities during the previous year
10. Number of published research studies in referred scientific journals, or presented in conferences for full-time

teaching staff with or its equivalence.

With regard to the previous comments & analysis, some recommendations &
priorities are to be mentioned and reconsidered to improve the Program’s Key
Performance Indicators:-

1. Increasing the proportion of female representation in the program's councils and various committees.

2. Taking into account the points mentioned in surveys with regard to the reasons for the decline in the students'
evaluation of the quality of Courses.

3. Appointing new PhD holders in the teaching staff.

4. Considering the recommendations contained in the students' questionnaires in order to raise the percentage of
students entering the program who have completed their bachelor's degree in the minimum period, as well as those
who have finished the first year successfully.

5. Encouraging the students to participate in extra-curricular activities and diversifying these activities to

commensurate with the students' concerns.
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6. Increasing the number of books in the library to fit the number of students and improve the services provided.
7. Establishing a library for English program staff and students.

8. Providing internet facility and multimedia tools in the different classrooms.

9. Increasing the percentage of students' evaluation of professional and academic counseling by providing needed

advice and guidance through varied means of communication.

Prepared By
English Program Quality Coordinator

Dr. Asmaa Al-Adham
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