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Key Performance Indicators required from the different academic programs at Najran University

In accordance with the requirements of the Education Evaluation Commission - National Center for Academic Accreditation and Evaluation
College of Science & Arts

English Program — females' Section
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1% The degree of beneficiaries' | 1438/1439 Not less | %76.2 NA Not less | Points of
standard awareness of the mission Female than 75% than 80% | Strength:-
Mission, and objectives (average of seCt'o? (staff | vearly yearly |1. There is an
Goalsand | S1.1 | faculty members, 80%& updated
Objectives undergraduate and post itudents approved mission
: graduate students 804)8%\;/erage of the Program
0 .
Jdo¥) bl awareness of mission using 2. There is a plan
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policies guidebook including students) than 75% than 80% | Strength:-
the organizational structure Female yearly yearly 1. The is a
and functional competencies | section 75% defined
(average policies guidebook organizational
adequacy using a five-year structure
annual questionnaire guidebook  of
addressed to both faculty and the College
final year students) including
‘ﬂu‘-“’"cié-\—‘ w-\-ﬂ?—wﬁ‘ ﬁ—{-‘ﬂ policies, job
il - =Sl e—aiia descriptions and
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Degree of overall quality 72% for Not less 65.21% Not less | A Point of ® |ncluding the negative

assessment and learning female than 80% than 80% | weakness points and related

experiences (average grade section yearly yearly recommendations in

of overall quality the Program

assessment using a five- Improvement Plan to

year annual questionnaire be filed to the

for final year students)
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Department Head.

point individually and
addressing those
responsible.

e Following-up the
implementation of the
recommendations
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mentioned.

Percentage of students 100% 100% 91.25% NA 100% Points of

respon dlng-to . For Female Strength:-

questionnaires concerning

evaluation of both courses section 1. The university

and teaching staff adopts a system
through which

Sl alB Al )y Rl dpud students'

aladl DA Lganidly responses to
questionnaires
concerning
evaluation of

both courses and
teaching staff is
linked to
students' results
icon in all
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courses.
S4.1 | Ratio of students to teaching female 15:1 for | 54.17:1 NA 10:1 | Points of
staff on program level. Section practical Strength:-
th ) ; _ courses - Availabil
4 Lo e ) ool o 21:1 . "
dard o ity of sufficient
standar ) 20:1 for ber of staff
Teaching < gll L HSal) gl Jaall o sliy) theoretic e o
2 (el member of the
) . al courses majors needed
earnlr;g oy in the program
Sl h. . and of different
B\ €a nationalities.
anlaill courses )
?‘ub S4.2 | Students' overall evaluation of For female Not less 76.6% NA Not less | Points of | e Constantly revise &
courses quality (Students' sectioOn (75) | than 75% than 80% | Strength:- update course
average evaluation of courses yearly yearly -All  courses are | specifications.

in a five-point scale)

taught both
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Percentage of students who Female Not less " Not less | Point of ¢ Holding an

successfully passed the first 52.40% than 80% than 60% | weakness intensive course
year of the program for first level
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students to

improve their

language skills.

e Havingan
admission test for
students joining
English Program.

e Having more

admission

requirements like
having high marks
in English
language in the
secondary school.
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Higher studies students' | Female Not less Not less | Point of - Providing necessary
graduation ratio: | section than 50% than 50% | weakness resources and
percentage of students 42.85% yearly yearly references in the
joining higher studies and central & digital library.
completing at the
scheduled time. - Providing adequate
Gl Al dda o ol 7 AT Jana administrative
sLadal) atmosphere that helps
Ealm Oty () Ul A in finishing their theses.
Zaloall oda ) slasi g Lalad) il yal)
aiaal) gl B - Having supervisors
from female section to
facilitate contact & help
for female students.
Students' evaluation of Female 80% | Not less NA Not less | A point of

.81.4
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professional and academic
advising (average grade of
convenient professional
and academic advising for
final-year students in a
five-point scale)
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than 85% | strength.
yearly | - Students are
divided on
academic
advisors for
consultation and
guidance.
- Academic
advising & office
hours are

declared by each
staff member to
the students.

- Academic

advising icons and
students' records
became available
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electronically on
the BB system.

- Training
Programs are
held for fresher
students

including all they
need in the

program.
- Preparing
orientation
material for new
students and
making it

available on the
blackboard.
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- Publishing
periodical
informative
bulletins to
students.
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S6.3 | Evaluation of beneficiaries Females Not less %67.36 NA Not less | A point  of Spreading
of the digital library. than 70% than 75% | weakness  yet awareness  with
taff 69% . the digital lib
(Average general rate or > 0 yearly yearly | still some anfon'gg;tz d;n::ry
6th degree of appropriate students 67% points of Having an internet
digital library including: strength are to access for
standard A) Easy access to websites Average be mentioned:- students in the
Learning (internet) 63% -Workshops  are college.
. .re . 0 i Instructi
Resources B) Availability of electronic hf?'_d .for using nstructing
Ll igital library.
’ | databases digital library teaching staff to
* - Easy access to eéncourage
VK ||| C) User access websites. students to use
silaa D) Training in Library Use -connected to the the digital library
. Skills Saudi library. through asking for
alail) i ts &
E) Any other indicators of -connected to assignments h
litv of . worldwide projects using the
qua Ity of services databases. diglta| I|brary.

Using a five-scale annual
questionnaire)

o
-

-online workshops
are held through
the digital library.
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(by the Internal
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Program) Not
Beneficiaries evaluation of Females 76% 75% 172 NA 8% | A point of Having Regular
facilities and equipment: int
A) Classes B) Labs strength:- maintenance
C) Water cycles (in terms of 1. There are of classrooms
maintenance and cleanliness) adequate and labs.
E))) I:S,eclij_rlty . A classrooms  but Moving
arking and possibility of use e oiEE]
F) Safety (fire extinguishing, first di Vit computer labs
A aid, alarm systems, chemical audio means are to the new
7' substances insurance) Reeded-y campus.
standard G) Disabled facilities (stairs, lifts, 2.4 English labs Having
Faciliti toilets) are available for hnici .
sl |;|es K) Sports facilities & equipment. Lol Ele @ :ec n|C|ar; 1l
I-:ln 1) Sagaill g ‘_,abi‘_:a:fﬂd\ﬁ;: female sections. anguage labs.
Equipment | 573 = iju.ds(u 3. Parking areas
Alal) &a (44 slall @l y9d (2 are available &
Jlal) (Aduail sufficient.
@Lud\ e S 35t Sl j‘-"‘\”((‘ 4. safety
w K " )9 <l «22) ga (R . t
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available (fire
extinguishing,
first aid, alarm

systems,
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Percentage of teaching Not more Not more | A point of
staff having left the than 10% than 10% | strength:-
program in the previous yearly yearly | - The
year for reasons apart from administration
retirement. provides good
) ) A plias | Ay environment  for
:Lu;";j L) alad) ‘;A | gl member what
creates a source of
S Gud Jpasll stability in the
whole Program.
Percentage of faculty Female 2:1 1:1 2.1 NA 2:1 A point of
members involved in strength
professional development Male - A great effort is
activities during the 11 done by Quality &
previous year Development
Average Deanship to
PRV KA [ SR I7 WS W2 I S improve teaching
nsda) Aa il b S jldial) 2:1 staff professional

Gl aladl PR gl and academic
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Number of published
research studies in referred
scientific journals, or
presented in conferences
for full-time teaching staff
with or its equivalence.
Bl (B ) gdidall Gyl das
slae) J<t gl alal) 3 daSaa
al gadl ‘..SJSWWJJ—‘S‘R—%\A
Jalsl)

0:1

%0

1:1

2.66:1

skills.
NA 1:1 A point of - Providing
weakness necessary
references in
the digital &

central library.

- Reducing work
load to have
tome conduct
research.

- Giving
opportunities
to attend
international
conferences.
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Percentage of full-time Female 0% %25 | %13.33 %25 | Point of

faculty members who have weakness Providing

at least one scientific necessary

research published in a references in

refereed journal in the the digital &

previous year. central

O ol Ain pludas ) A libraries.

o pged Gl Jalsll al gall 5 53 Reducing work

(B Jsia dalg ale diay JBY) load to have

ol (8 dlig Aatan Alaa tome conduct
0 research.

Giving
opportunities
to attend
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ecommendations
3aeld =21438/1437 i | g b ol Suidad|
Standa Actual T :
rd code benchmarking bt ‘"’hh'“ MEEIEET] plad
( laddl o ki i) poued| 38l ) (1439/1438)
Targeted sl | 250 b sl New
benchmar ol gl targeted
king (ot gl (9 KPI
(by the Internal
end of the | penchmar g
Plan) king External .
(Arabic benchmarki
Program) ;gt
during the previous year international
for all full-time faculty conferences.
member
Cuadd )y B g Glagl) aae
alad) NA pagals] @) jaigma
i gl Jsl iy gald)
Jalsl) ol gall é}& JEYegLi]
Percentage of faculty 16.12 % 20% %20 | NA 20% | Point of Selecting
17 members and full-time co- |5 members weakness Proper places
standard instructors involved in out of 31 to implement
Relations community service community
with the activities related
Community | S11.1 | Gy o) 4 slude) dpd activities.
bl Jalsl) al gl (593 (ma peatas (2 Sticking to the
R daadlf ada i) 8 s —diall community
T e Aaaiaal) plan approved
cilasil) by WG

department.
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English Program Quality Coordinator
Dr. Asmaa Al-Adham



