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Conclusion

In conclusion, we can say that Najran university Strategic Plan has been developed
throughout stages, taking into account that the university will be shaping and embracing its
bright future by dint of the policies and strategic plan (Aafaq) devised by the Ministry of
Higher Education, Kingdom of Saudi Arabia. However, the geographical location of Najran
has been taken into consideration along with other such characteristic features as peculiar-
ity and factors of competition, making its University an integral and indissoluble part of
the world of knowledge where the global universities and research scientific institutions are

competing head-to-head with one another.

We hope all administrative and academic leaders in all academic and administrative units
at the University will work together for the purpose of implementing the University Strate-
gic Plan the same way they previously worked together shoulder-to-shoulder to draw it up.
Moreover, our hope would flare and spring up far beyond for establishing an effective com-
munity partnership between the University and the private and public community institu-
tions to contribute to implementing the plan, assessing performance, developing University

efforts and satisfying the community and labour market requirements.

27
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@Operational Plan

An operational plan was developed, through which the strategic plan smoothly comes to fruition from theory
to practice. It has been taken into consideration that the determinant factor to accomplish this is not merely con-
fined to the details of duties and activities. Rather, there must be a timeline that ensures the effective implemen-
tation of the activities in a way that the desired strategic goals are fulfilled. Moreover, such activities should be

closely followed up and supported so that expected and unexpected risks can be managed during the implemen-
tation of the strategic plan.

Management of operational Plam

Risk Management Financial Management

- Analysis of 1- Strategic goals - Cash flow

implementation feasibility - Policies - Justifications for

- Control of loss

- Performance indic huge expenses

- Activity expenses

- i - Financial auditin
- Flexibility and accountability 4- Operational Plan 9

- Reducing the unexpected

expenses
’ Internal follow up

- Reports
- Continued Guidance
- Commitment to fulfilling goals
- Ensuring the competence
of activity management
- Quality has precedence

over quantity

26
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Top 100 universities

Shanghai

Top 300
‘ universities 101-300

Top 500

universities 301-500

=)

National universities

‘ (beyond the scope
of ranking)

Benchmark{Universities consulted in designing performance indicators

Cornell University, USA

Manchester, UK
Purdue, USA

Georgia, USA
Emory, USA

Tennessee, USA

Lancaster, UK

King Saud, KSA

Exeter, UK

Drexel, USA
Essex, UK

Cairo, Egypt

King Faisal, KSA
Dammam, KSA

King Abdulaziz, KSA

Taiba, KSA

24

Saudi

Universities

9)
International

universities

(10)

Universities

1)

Arab

Geographical
Distribution
for the
benchmark

universities

Um El-Qura, KSA

Imam Mohd. Bin Saud, KSA
King Khalid, KSA
Qassim, KSA
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Strategiclobjectivies @Operational objectivies

» Establishing partnership and cooperation system that can achieve
(12) university mission and goals.

Establishing a framework « Establishing partnerships and cooperation programs with related

for national, institutions.

» Developing partnership and cooperation with educational research and

=
=
()
AE—«)
< g
=
=
9o}
[l

regional and global
industrial institutions along with other relevant bodies.
cooperation and partnership

23 Summary of the strategic plan for Najran university 1433-1438
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Strategiciobjectivies @Operational objectives

Developing the strategies and activities of scholarly research.

©) * Employing and utilizing modern technology in scholarly research.

Developing academic » Activating the university role in studying Najran history, heritage and

; natural resources.
research policy to support . S - ,
+ Utilizing scholarly research in scientific and specialized consultations.

sustainable development Orienting research endeavors towards future studies contributing to

sustainable development.

(10) * Improving post-graduate programs.

; * Broadening the post-graduate programs scope according to the
Improving Post-graduate University and Community demands.

* Developing the scholarship system to keep pace with academic and

D
el
o)
LY
3
©)
S
N
o)
S
<
®
©
S
3Y
S
A

programs

knowledge advancements.

» Fostering the participation of relevant University units to serve as

E? :i‘ (1) think-tanks for community service.
a 5 . * Promoting students’ and teaching staffs’ roles in the community
= = = Continuous and « Meeting the needs of university branches (e.g. Sharora) that go inline
\lQ/ g g effective com T with the university mission and strategic goals.
© % _ . * Organizing community events to preserve identity and heritage.
© &) 1o CORTIITG S S Gaining the Community’s trust regarding the university role in
fulfilling its needs.
I I
22
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Strategicobjectivies Operational objectives

Developing the administrative procedures and policies to keep abreast

=)
@) 8 of the University goals and priorities.
0 E a Developing the financial . Developing the financial procedures and policies according to the
) —
QY a 8 and administrative systems =~ NCAAA standards.
o o] ' * Creating and developing organizational structures for the University
= E according to academic and administrative units.
) 59 the total quality standards. })ezl(iiselrlirﬁ%pzp the skills and potentials of the administrative staff and

* Developing an effective system for identifying the labor market

(8)

Securing a prosperous

requirements and the Community needs.

» Establishing an integrated system for alumni’s constant professional

(&)
ANl

professional future development.
for the alumni » Participating in the alumni’s recruitment according to their academic
specializations.

Summary of the strategic plan for Najran university 1433-1438




* Completing university constructions and facilities according to
international and local standards.

4 Ll : : : :
) » Establishing effective systems for the optimal use of university
Enhancing and investing facilities according to rules, and standards.

Enhancing and activate the e-governance in all transactions of the

in university facilities as .
university

well as utilizing » Providing facilities and utilities to accommodate people with special

. needs.
new technologies.

* Supporting the techniques of communication between men and

women sections.

(5) * Providing excellent services by the University Central Library, and

. - ensuring it is available for both men and women according to the
Improving learning .
universal standards.

resources in line with Making available specialized libraries within the University

the universal standards. academic units.

(6) * Improving the counseling and advising services according to the

NCAAA standards.
Providing excellent

.
S
)
s
S
©)
oS
z

o

g &
Q
2
)
=
©)
2
=)
)

Providing excellent health services for students.

services and support * Supporting extra-curricular activities, commensurate with students’

for students. nesds,

* Improving students’ accommodation services.

20
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Strateglc Obj ectivies Operationaliobjectives

Developing the academic programs in light of the labor market and
Achieving academic community requirements and in accordance with international standards.

programs that can Initiating modern programs that meet the needs of labor market and

community.

compete internationally Twinning with the global academic programs.

within the framework

. * Implementing recent methods of e-learning.
of Islamic values.

(2) * Improving the quality of students’ admission and registration.

GradugiEip= uished Assuring the quality of teaching and learning procedures to students’

students with great academic and practical skills.

efficiency for the future ~ * Enhancing students’ participation in all academic activities.

* Developing the selection policy of the distinguished teaching and other

al)
A=
=
()
—=
—~
— S
— S
2
A=
LS
©)
5
=

3) staffs.
» Constant development of the teaching staff’s and the academic leaders’
Promoting the skills and abilities.
competencies and efficiency * Completing the recruitment of academic cadres.
» Setting up an impartial system that guarantees integrity and unbiasedness

of the teaching staff e . : .
of disciplinary actions, sort out complaints and compromises faculty

disposes.

Summary of the strategic plan for Najran university 1433-1438
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_dership Enhancing and honing skills and leadership roles at all levels

Positive interaction towards the University and the Community
inspired by appreciating the responsibility

we do and readiness to provide clarifications

Accountabﬂ!_ Being just: Giving each what he\she deserves

Civilized and humanitarian treatment, and preserving
dignity according to the Islamic values

Justice

Respect | Collaborative work and exchanging knowledge
and experience

Team spirit work Creating an appropriate atm ere the
and creative thinking according to Islam

Ensuring the quality of performa
with local and international stand:

17 Summary of the strategic plan for Najran university 1433-1438
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Leadership in teaching, learning, and community service and active

contribution to building a society of science and knowledge.

Offering teaching and learning that address the needs of society and
the labor market, effective contribution to sustainable development
through conducting applied research and optimal use of modern
technologies, and establishing partnerships at the local, regional and

global levels.

16
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National Universities
Arab Universities

. American Universities

European Universities
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Sample activities duringitheiprocess of RPlan'Development

SULVEYS

3844 questionnaires were distributed and analyzed. Participants were:

- 25 (Academic Leaders}
- 15 (Administrative leaders} - 150 (administration staff}

- 2000 {(male and female students}

- 75 ( male and female quality control supervisors

- 250 (Faculty members: males and females} -77 (participants from outside the university}

>>

Some statistical data about the university and some documents and studies about

the university and Najran regions was analyzed and the most important of which is below.

- Najran University ninth five-year plan.

- Najran Region demographic statistics issued by General Statistics and Infermation Office.

- Statistical yearbook of the Ministry of Health (1430)
- Najran Region Archeology issued by Antiquities and Museums
Agency, the Ministry of Education, 1423.
- Economic Report issued by the General Authority for Investment (2007).
- Economic Report issued by the Council of Saudi Chambers (2010).
- Investment Opportunities in Najran Region” issued by the Chamber
of Commerce and Industry, Najran (1430).
- Annual Report of the Chamber of Commerce and Industry, Najran (1431},
- The Strategic Five-year plan of Najran Health Affairs Office.

- Results of the initial self-study (institution and programs) of Najran University and its colleges (1431).

- External Reviewer's reports about the initial self-study.
- Strategic Plans of intermnational, regional and national universities.

- Students statistics in the university colleges.

Workshopsiand!BrainstormingiSessions

25 Brainstorming sessions and workshops were held and attended
by approximately 245 participants representing the following:
- 18 (University academic leaders)
- 8 (Consultants)
= 75 { male and female quality control supervisors
and quality team members belonging to various

colleges and supporting deanships)

= 15 (Administrative leaders)

- 40 {(male and female administration staff)

Almost 35 meetings were held for some university administration

units, govemment offices, and civil society organizations, for example

- Sharourah Governor

- Director-general of Najran Health Affairs Office

- Director-general of Najran Agricultural Affairs Office

- Director-general of Islamic Affairs, Dawaah and
Guidance Ministry Branch in Najran

= Head of the Board of Daghmal Business Agencies

- Statistics of the university employees in different administrative units. - The university annual reports.

13
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IhefStrategic Plan' Action Steps

Involving A RevtiSion.S e Performance Involving Priorities
stakeholders S — Or:“mg & b - stakeholders
reports

Institutional level
Program level

Community;level

5
:

Gap Analysis

&0
=
=
S
xS
oV
=
N
e
<
d=
2

Operational plan

Surveys Initial draft of Final shape of Parameters &
vision and mission @ Kvision and mission strategic goals
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International cooperation with an external partner, namely Strategic Planning experts of Brunel Univer-

sity, the UK acted as an external reviewer in addition to their contribution in training and assessment.

Surveying various similar regional and international experiences and benefitting from their methodol-

ogy excellence aspects.

Utilizing SWOT analysis to identify internal strengths and weaknesses; opportunities and external

threats.

The formulation of the university vision, mission and strategic goals that meet the community expec-
tations guided by values derived from Islamic teachings which direct all the work and activities in the

university.

Determining the strategic parameters and goals through which the university vision and mission will be

achieved.
Using Gap Analysis to determine the developmental projects and time requirements to bridge this gap.

The plan was designed in a holistic manner so that it meets the university and community goals and

needs.

Developing an executive plan that contains developmental projects with long-term, medium-term and

short-term synchronous plans with future prospects of the university strategic goals achievement.

Development of a perfect mechanism that measures performance indicators and ensures the implemen-

tation of the university strategic goals.

11 Summary of the strategic plan for Najran university 1433-1438
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Methodology

[ntroduction
Facing the future that is full of threats and opportunities requires a strategic approach based on sound strate-

gic plan in order to identify the university current position including its strengths and how they can be utilized:. to
improve weaknesses: to make the best use of the available opportunities and to overcome the expected obstacles.
This process is implemented at the institutional level regarding the organizational environment and function-
ality and at the program level with special focus on improving the academic departments and research units

performance.

Basic principles’ and'thermethodology: followed' in' the formulation of: the Strategic: Plan: are
summarized below:

» Reliance on the university experts while developing the Strategic Plan so that it stems from the university

employees which ensures realism, and as a result, the university avoids assigning the mission of strategic

planning to organizations or bodies which are not aware of the reality of the Kingdom and its emerging

universities. Yet, regional and international expertise was utilized.

* Whoever has some relation with Najran University, including academic and administrative leaders, faculty
members and administration staff (males and females), and students were involved in the activities and

phases of the strategic plan development.

» Representatives from Najran community and the neighborhood and employers in both government and

private sectors were also involved in the process of strategic planning.

10
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Introduction

The notion of strategic planning has recently widely spread so that it can be argued to be the best approach
for comprehensive development of institutions. Many organizations now believe that strategic planning is the
proper approach to achieving long term goals particularly the ones associated with national activities such as
education, research, etc. which are concerned with the state human resources and its productive and economic
power. Strategic planning provides scientific, systematic and objective basis to monitor activities implemen-

tation, allocating necessary materials, and level of performance and achievement.

The importance of strategic planning in the Kingdom of Saudi Arabia has increased significantly in higher
education institutions in the last decade as a result of worldwide competition. The Kingdom, by this step,
aspires for a higher level of national income, providing more job opportunities and offering services that
can even cross the country borders contributing to modern global civilization development : a position the

Kingdom deserves.

It was natural for Najran University to pursue strategic planning since this institution is responsible for
efficiently preparing the youth of the country in this geographical area to be able to strongly compete in the
labor market and to contribute to knowledge economy that relies on minds and human resources more than

any other resource.

The Strategic Plan of Najran University presents its vision in the form of a general plan that will last
from 1433 to 1438.

9 Summary of the strategic plan for Najran university 1433-1438
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[nithe name of’Allahd the MostMercifuldthe!Mosti€ompassionate C—

Praise be to Allah and peace and blessings be upon His prophet and messenger Muhammad Ibn Abd Allah, . - '

his family and companions.

It is my pleasure to write these words in the introduction to the first strategic plan document of Najran
University (1433-1438), which represents a roadmap for the future of this emerging University. In this early stage
of its life, Najran University supreme authority is heading towards adopting its strategic plan project inspired by
the significance of such a move towards academic and research excellence and meeting the community needs

and expectations, God Willing, which represent the core objectives and goals of the university strategic plan.

Najran University Strategic Plan document was carefully developed to be realistic, renewable and easily implemented. The work on the
plan was initiated by attracting higher education strategic planning experts from inside and outside the Kingdom. A contract was signed with
an external strategic partner, namely Brunel University , UK. Brunel University experts’ mission was to review and assess the stages of the

plan preparation as a neutral party.

Finally, I look forward to seeing this plan’s goals and objectives implemented so that Najran University becomes a center of attraction for
the distinguished experts and a leading knowledge institution. We aspire the Strategic Plan will contribute to improving the university internal

efficiency, assuring quality outcomes, and meeting the academic accreditation requirements at both the national and international levels.

In conclusion, I thank all colleagues, administration staff, students, Najran community and the officials in both government and private
sectors who contributed to the development of this plan. May Allah grant us all success!
Prof. Saeed Ali Abu-Eshy AlMalki

University: Vice President for Development and' Quality, & Deputy. GeneraliSupenvisor,
Executive Head of the Strategic Plan Development Team

7
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[nithe'name off Allah the!Most:MercituldithelMostiCompassionate

The Strategic Plan of Najran University (1433-1438) was developed as a result of institutional,
community and international partnership and was built on a firm base of studies, research and a myriad
of statistical operations that explored the university current position. The university was inspired by the

experiences of international, regional and national prestigious universities which contributed to visualizing

a promising future image for this emerging university in Najran, Saudi Arabia.

This promising university, which was established only six years ago, has firmly decided to move
forward with deliberate pace and clear vision and has committed to involving faculty members, students, administration staff,
community government and private institutions, employers and parents in the whole process. All involved parties have agreed
upon the university vision, mission and strategic goals for the coming five years implementing developmental projects that can
achieve and express the community priorities. The methodology used ensures comprehensiveness, consistency, applicability

and effectiveness in achieving the desired goals.

The development of the Strategic Plan for Najran University by pure national hands and minds in collaboration with
internationally prestigious institutions is a significant and vital step towards building promising institutional and administrative

capability in higher education in the Kingdom of Saudi Arabia.

In conclusion, we are pleased to present our first strategic plan to all national, regional and international higher education
institutions as a model hoped to add prospects of development to strategic planning asserting our commitment to knowledge

partnership as articulated in the university vision .
Prof: Mohammad'Bin Ibrahim Al"Hasan
Uniyersity, President,
General Supernvisor ofithe Strategic' Plan Development Team

5 Summary of the strategic plan for Najran university 1433-1438
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