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Leadership in teaching, learning, and community service and active

contribution to building a society of science and knowledge.

Offering teaching and learning that address the needs of society and
the labor market, effective contribution to sustainable development
through conducting applied research and optimal use of modern
technologies, and establishing partnerships at the local, regional and

global levels.
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Determinants Strategiclobjectives @perationalfobjectives
(1) * Developing the academic programs in light of the labor market and
Achieving academic community requirements and in accordance with mnternational standards.

programs that can » Imtiating modern programs that meet the needs of labor market and

community.

compete mternationally Twinmng with the global academic programs.

within the framework
» Implementing recent methods of e-learning.

of Islamic values.
e
(2) ‘

Improving the quality of students” admission and registration.

Graduating distinguished

Assuring the quality of teaching and learning procedures to students’
students with great academic and practical skills.

efficiency for the future Enhancing students’ participation in all academic activities.

» Developing the selection policy of the distinguished teaching and other

2
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3) staffs.
» Constant development of the teaching staft’s and the academic leaders’
Promoting the skills and abilities.

competencies and efficiency ° Completing the recruitment of academic cadres.

: » Setting up an impartial system that guarantees integrity and unbiasedness
of the teaching staff 5P P Y g grity

of disciplinary actions, sort out complaints and compromises faculty

disposes.

Summary of the strategic plan for Najran university 1433-1438
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PDeterminants Strategiclobjectives @perationaliobjectiyes

Completing university constructions and facilities according to

international and local standards.

4 + Establishing effective systems for the optimal use of university
Enhancing and investing facilities according to rules, and standards.

in university facilities as Enhancmg. and activate the e-governance in all transactions of the
university
well as utilizing + Providing facilities and utilities to accommodate people with special

. - needs.
new technologies.

* Supporting the techniques of communication between men and

women sections.

(5) Providing excellent services by the University Central Library, and

s . ensuring it 1s available for both men and women according to the
Improving learmning _
universal standards.

resources in line with Making available specialized libraries within the University

the universal standards. academic units.

(6) Improving the counseling and advising services according to the

NCAAA standards.
Providing excellent

SuppoitivelEnvironment

Providing excellent health services for students.

services and support * Supporting extra-curricular activities, commensurate with students’

needs.

for students.

» Improving students’ accommodation services.




Determinants Strategiciobjectives @perationaliobjectives

» Developing the administrative procedures and policies to keep abreast

.= (7) Ny i
) 8 of the Umiversity goals and priorities.
E ;E Developing the financial . Developing the financial procedures and policies according to the
= =i .
& 9 | and administrative systems =~ T C/AA standards.
Q R= _ » Creating and developing organizational structures for the University
5 Z accordmg to academic and administrative units.
b ;
) : : Polishi the skills and potentials of the administrative staff and
[T fiic total qualis SN lec;éser;nhlgp:p e skills and potentials of the administrative staff an

ity
ke
'Es;f 8) + Developmng an effective system for identifying the labor market
E 2 requirements and the Community needs.
g 56 Securing a prosperous Establishing an integrated system for alumm’s constant professional
= . ;
Z‘ "?c professional future development.
— for the alumni  Participating in the alumni’s recruitment according to their academic
‘g specializations.
S

21 Summary of the strategic plan for Najran university 1433-1438




Determinants

Strategiciobjectives @perationaliobjectives!

+ Developing the strategies and activities of scholarly research.

©) « EHmploying and utilizing modern technology in scholarly research.
Developing academic + Activating the university role in studying Najran history, heritage and

) natural resources.
research policy to support o S - _
» Utilizing scholarly research in scientific and specialized consultations.

sustainable development Orienting research endeavors towards future studies contributing to

@)

SciencelandiKnowledge

sustainable development.

(1 0) » Improving post-graduate programs.

_ _ s Broadening the post-graduate programs scope according to the
Improving Post-graduate University and Community demands.

programs » Developing the scholarship system to keep pace with academic and

knowledge advancements.

» Fostering the participation of relevant University units to serve as

7a

REsponsibility,

think-tanks for community service.

11
(L) » Promoting students’ and teaching staffs’ roles in the community
Continuous and » Meeting the needs of university branches (e.g. Sharora) that go inline

offeciivecont i with the university mission and strategic goals.

» Organizing community events to preserve identity and heritage.

N
=

=

= -
Vo) =
7 =
S

i

to community service — , . —— .
¥ Gaining the Community’s trust regarding the university role in

fulfilling its needs.

22




Determinants Strategic objectives @perationaliobjectives

» Establishing partnership and cooperation _-:_s-y_stem that can achieve

(12) university mission and goals.

Establishing a framework Establishing partnerships and cooperation programs with related

ol institutions.
for national,

regional and global Developing partnership and cooperation with educational research and

(©)
Rartnership

| industrial institutions along with other relevant bodies.
cooperation and partnership

Summary of the strategic plan for Najran university 1433-1438
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Enhancing and honing skills and leadership roles at all levels

Positive interaction towards the University and the Community
Inspired by appreciating the responsibility

Carrying out duties and fulfilling responsibilities

Clarity in all activities, decisions and dealings

Bearing responsibility for the results of what
we do and readiness to provide clarifications

Being just: Giving each what he\she deserves

Civilized and humanitarian treatment, and preserving
dignity according to the Islamic values

Collaborative work and exchanging knowledge
and experience

Creating an appropriate atmosphere that stimulates pi
and creative thinking according to Islamic teaching:

Ensuring the quality of performance in accordance
with local and international standards
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