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Introduction

Planning is the cornerstone for every educational institution to progress in the way of achieving its mission which is reflected as objectives, and
thus feel the extent of continuous development within the institution and discover any shortcomings at an early stage to take appropriate
corrective measures.

College of medicine and program of medicine and surgery adopted missions consistent with Najran University’s mission and with the national
trend (vision 2030), that by providing the labor market with qualified graduates and participate in the Improving quality of life for the
community, moreover conduct scientific researches.

You will find latter in this document the followings:

First: The executive plan for college of Medicine, which we construct in light of the following:

e The 1% executive plan for Najran University.

e The mission of the college of medicine.

e The strategic objectives of the college of medicine.
Second: The operation plan for program of bachelor of medicine & bachelor of surgery (MBBS), which we construct in light of the
followings:

e The 1% executive plan for Najran University.

e Executive plan for college of medicine.




e Mission for the program

e Objectives of the program.

e The recommendations of the NCAAA reviewers for program accreditation.
Both the executive & operation plan composed of five college strategic objectives, eleven operation objectives seven of them are the program
objectives, sixteen initiatives, and twenty one projects.

Figure (1) shows the number of objectives, initiatives, and Projects

(21)Projects

(16)Intiatives

" (11)Operational objectives

(5)College Strategic objectives

(5) Najran university strategic
objectives




College Vision:

Leading in medical education, scientific research, and community service to promote social health and awareness

College Mission:
Preparing qualified medical personnels and academic cadres, enhancement of scientific research, and establishment of partnership via

institutional governance that supports excellence, to serve the community within the context of national values

Program Mission:

Preparing qualified physicians capable of self-directed professional development, and contributing to scientific research to provide distinguished

community service within the context of national values.

Developing an educational environment that stimulates efficiency and creativity.
Graduating highly qualified medical and academic cadres that meet the needs of the labor market.
Developing the research productivity in medical education and health sciences.

Expanding community partnerships and activating social responsibility towards the community.

- Developing the regulatory environment, infrastructure and human resources.

MBBS program objectives

- Creating a distinct student-centered learning environment encouraging the excellence.
Maintaining the development of curriculum to keep pace with developments in the field of medical education.
Graduating ethically and professionally qualified physicians with the ability for continuous self-learning to meet the national needs.
Providing students with fundamental competencies of scientific research.
Increasing the production of high quantity and quality scientific research.

Developing the culture of social responsibility and the spirit of volunteerism.




Figure (2) Organizational Structure
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College of Medicine Executive Plan

%70 o= S Y

(il & 9 da
labpaly ali il
i) AN g

il JSugd) uaasi ]
alets
JSagd) alaie ) g azanal 1

Lsio ciling 3 oo JE5 Y

4 gl ciliagd) aae
Adla 31 aay La el S

5 shall U<l cldlaie
Oladll JoS&S Cuaas D daalall
3,08 JA0a cilaa gl g

i elac 2
1585 Gl (g il
s AY dale da 3 0

cudaall g8 ]

Cniianal) o 9 JB1 Y
o8 gl Al
(4.4) %88

Ol 48 jlda B35 .2
AT A cludual)
SIAY
Oladl) A dathal) Jias 2

Jala) cfaa ol g

%70 ¢s Ju Y

gliac | A4S Lia Ayl
o i) i
sl &M
Al

9 g &M\]
Al Cpnitall
bl

ALyl it
Ay

%70 ¢s Ju N

= sl g3k
Al

calaaf g ddluy a2

AN Balas
< 8 Cpiaall o gali )

%90 ¢ Ju Y

O 8T e A
Adadl) &) iiga

d‘&iJMLnJﬂ.3
A .. el jall g 418t

) al L"“C“ -

. @ﬂm‘ Jilug g (A9 A 22 gall
sl (g AN SN e laia) (ual 51l
gl g

S S S 28,2
Al Cpadial)

Tl

Ol gal) Aved Jual
Crll) Gl g G Y

%70 (e SH Ly i | Bl

Gl gall A
Ol g Gz )Y
i.*uﬁ \ﬂ O...ilm

L e1af ik ' ) phiga A
Grisas dial wy.xs%-'{ (Sl pdisa 1
o hal) galld s cilaa) daga ulidl 3 ) ghaa
£1 ) ) ydhi'ga - ‘

4alf jall g g1y

il &l pdia gk 3
falial) il oaf (8

(A ) Ciagl)

sl Ad)

i) g gl
i) g dpalatal)
dzalig dsiatl)
A i) ) gal)

dpalaiil) Aipl) gl
dialiy juaill dasial)
A5 a0 gall
Asalally




Sl Lo gt
) S8 Cpdll) (g pail) A
culladf e Ly
Al ) il
o Al aulal) a3
%65

A plae ) Al

) AL ALl i)
cullad o Ly
A Aganl) g )
plaill g andail) §jad

Al Ldv g alae) ]
Jalalis ) 3\.)3&... %J.ﬁ
oY) clatdal e
A i) il g

=5 il ]
Gl g Gy I3

ol gal) ) Jlga d3alig
Ol g Gz )oY

e T g
S ial) i) Adsa
all g shil) At 3

%75

A plissi dund
o S dall )
il g o) i

ddad i g alae) ]
Jalaic 3\.)3&... %J.ﬁ
slaci claldal e
(i) G i) Ada

=5 il ]
cauadl) A placd

slas | &l jlga dgali 5
o) Aia

%80

33 2l Ul oy g
géehﬂ‘ (LA RS
Tl

TA pallad dlae) 1
@AUJ,\S?JJEAJHJM
aa) jal) g k)

pailad Cuaal |
Al

%380

Oal) A
il _yial) 32 sad

Oa S e 785
Atk gl) A ) Ja gia

g.sl llall e hai 5 ga
9l/Aigal) <l JLEAY
Ay gl

%80

il gil) g o o8
Craa Al Belas]

%100

O AN Ll ¢ A
£ A (e ddes JIA

%75

Craa Al ladl) dud
Ll bl 3 greal s
g AN e A A

Gdaa Ciua ¢d dlas ), ]

JQ;AY‘SJNJJEAJ

Cald 3 okl 7 256
58l) agaal Liiga g LEMA]
haal) (A aladl) Lo

Jandl (3 g dplad dpls

Aanlal iy jia i
i Bagall Ldle
Aiha o) il aaional)
Gy lalial g
Jard)

i ) Gadtdal) s
)

pl) il e Eaat ]

ol (e o i)

Bﬁubd FEPES M,l
O Ban ga 9 5 shaa
lallall g Ul (g jhad
ki ] ) e
da) jal) g culall

Lal ) dadl) 3 5.2
QM\ é)h.& O
gl A clllall g

ghliall gkl daa) a7

doaylatl) claasd) S g

(b skl Sl g fa
wehal) aulatll Jlaa

laa oo Qdldall La

alac)

".'~ y "I g..i "I.....l
Q\Jﬁj &l g ?G.ﬁ
Slalall g el

<l g Sl g ook 1
Silallal) ¢ Ol

3 atia dpanlat Aiy ). 8
ldal) Jsa 3 gaaia
il 3 38 g

A ) cisgl)
:dsY)
dpaglal) Al ghat
BoliSll 5 jiaal)
EINYs




2.‘9& gh'Aﬁi La )
ahﬂ‘ JALAAA u.u.uﬂ\

J.\L«AA ;L'\;J
‘35\ all g {..h:m
<l gl

4 sllaall pal ) i1
alailf g aslacl) 4 lent

e QM\ LA.AJ
dadiall cilaadld)

J.\LA.A 3\.’91
(881 yall g alzil)
<l il g

Ul (sl £ 31,2
laa oo cldlall g

alacl

il jilaa 652

%80 S8 e

dagalsY) 5aLEY) ddeld
-\:\Aﬂ‘ c;%ﬂ‘)

) (?MY\ slayyy
i slae Jhidgay
)

D ddal
Giddal)

LB A A1
Slalal) g coUall L@\Jﬁ\
Cpind Jadad cpa M5 Las
i e alais)

ﬁ-‘i\j &Mﬂ‘

il sl

BUall daa) 1) 4p330,3
O A Lae clullal)
falais | Cppal Jalad
£ i) il e
ails ka9 ?@-‘i\j

1.2.7.1 § 5 dall s

A ja ddad alae) 1
lal) gl 5 ghaa
s gsiaidalally
ullall Gt &) j8a
ealad) Gl @ jlga

T RP L E g |
GDdal) ellat 3 ) ghaa
(’,-AH\ ‘_,-u ) &) jlga

iy GOl 39359
alad) Gad) daagiag
A3 gy

slac¥ A Juay ¢
IS (e %25 (A sl
slacV)

il 4 gial) Al
(oaladl

u.u.uﬂ\ a-\gh Gl;'AGY

8al ) clasal A laei ]
alad) fad) zlisy)

U‘“"..J"‘ﬂ‘ a-I...\h f-bb&‘g

b ClulBY) Jara
T cMaal)
L g J< datanal)
2 A duar
e JS Gl

o ClulBY) Jara

) ESlaall
L g J< datanal)
BB

dadl) 1dt g alas),2

(ralal) Gl Ay giod)

Al

panl pUBT Gkl Jlas).3
Cadtl) dia gliac|
U (5199 3lia)
(salad) ‘;\L.I-“

das A 5243010
Al Gl e i

Al Ay diagl)
s Gl
) ZUN) dals
‘f..lhl\ palil) gé
dauall a glall g

GIJN\ 39&5 é)
JL&MYU g:L.\.“
JSEN) e g ‘_A}.d\

dadina 4S) )l Jas
WY Ao Saal g baaa
alall J¥S

S ) dae 3l
aladl JA dadiaal)

din glae) s Juad

gé oS ldial) WJ'm“

) aainge Aadd Aadis
%45

din slae duud
o S diall )

ddadl) Ld¥ g lae), 1
daqinal) daadll 4, i)

(b Aladl) s jLial) ]
aaiaall daad

4 gpanal) ABUEE Aali 11
Jeadl 7 59 dnainal)
s il

) i) iagd)
) i) b gl
Juadli g dnainall
Laaiaal) 41 gigesal
aainall dadd gad




Cdaiiaal) Ly Jau Y
Laiall cleddl) e
Addal) A Lasiall

%80 (& el

(r Opdinal) L
daaal) clasdl
hdiiusal) M Lasial)
el

Jadll
il )
Ll

Qi sliaci daaluw 2

= skl Jaadl A puil)
C,\ng@syhaﬁ

3.1.10.3 g sl as

pouil U (bt JLaS). 3
i) il L plias
Lol Gy 5 g (519Y)
Laainal) dandll




Program of Bachelor of Medicine & Bachelor of Surgery

Operational Plan
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