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Fourth strategic axis: Effective community partnerships 
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The university's 

strategic goal 

The college's 

strategic 
goal 

Strategic 

goal of the 
department 

Strategic 

goal of the 
program 

The 
operational 

objective of 

the program 

Program 

Implementation 
Initiatives 

development 

projects 

Executive 

Officer 

Follow-up 

Officer 

Start 

date 

End 

date 
Support Performance indicators 

 .
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4.1 

Promoting 

social 

responsibility 

among all 

university 

staff 

4.1.1 

Promoting 

social 

responsibility 

and building 

effective 

community 

partnerships 

with 

institutions 

and 

organizations . 

4.1.1.1 

Activating 

the role of 

faculty 

members in 

serving the 

community 

by providing 

lectures, 

awareness 

seminars, 

consulting 

services, and 

contributing 

to 

establishing 

partnerships 

with relevant 

institutions 

and bodies . 

 

6- Enabling 

the student 

to develop 

personal 

organization 

and 

teamwork 

skills . 

1- Developing 

and 

implementing 

awareness 

programs . 

 

Providing 

awareness 

lectures, seminars 

and workshops 

1. Conducting 

scientific and 

awareness-

raising lectures 

and workshops. 

 

2. Participating 

in the 

implementation 

of national 

events and 

occasions within 

the university. 

 

3. Implementing 

volunteer 

activities and 

initiatives. 

Community 

Service 

Committee 

Community 

Service 

Committee 
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University 

Agency 

Beneficiary satisfaction with 

community services (KPI-1-2) 

 

Percentage of 

faculty/administrators/students 

participating in volunteer 

community service activities 

(NU-4-1-1)  
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4.1 

Expanding 

community 

contributions 

and 

partnerships 

 

2 .Providing 

community-

oriented 

courses 

Preparing 

and 

implementing 

the 

community 

engagement 

plan for the 

Physics 

Department 

Implementing 

the 

community 

engagement 

plan in the 

department 
Community 

Service 

Committee 

Community 

Service 

Committee 

B
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End of the second 

semester, 1447 AH   

 

 

 

 

 

 

 

 

 

 

  

The team that prepared the 
operational plan for the Community 

Service Committee in the Physics 
Department 
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