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Standardized Template for Najran University Colleges and Supporting Deanships Strategic Plan 

1432 AH
College/deanship
………………………………………………………………………………………………….



















Strategic plan from   14/   14 AH
I. Introduction:
An introduction shall be written here and shall include the following:
1- College/ Deanship Background:
(College/ Deanship establishment - work beginning date - the surrounding geographical environment - the present organizational structure of the college/deanship - number and names of the scientific programs and their development - number and development of students /number and development of faculty members and administrative staff)  
2- Work methodology:
(The importance of institutional planning - the strategic plan implementation measures - forming teamwork, sub-teams and an organizational structure for the teamwork).
3- Information about the partners/external stakeholders
4- Literature review
(Demonstrating local, regional and international strategic plans for similar institutions).
The desired role of the college/deanship for achieving the university vision and mission.
II.  Vision, Mission and Core Values:
Vision:
Mission:
Core values:
Results of questionnaire (identifying the degree of satisfaction with the vision, mission and values) shall be including all categories and supported by diagrams).
· Students
· Faculty members and the like.
· Administrative staff
· External stakeholders 
The vision, mission and core values
Vision:
…………………………………………………………………………………………….
Mission:
……………………………………………………………………………………………..
Core values:
………………………………………………………………………………………………
The mechanism for following up the vision and mission update shall be mentioned here




III.  SWOT Analysis:
Here, shall be mentioned the SWOT analysis carried out by the college/deanship based on the primary self-evaluation and shall be including the following:
· Internal environment elements that should be included by the SWOT analysis
· external environment elements that should be included by the SWOT analysis
In accordance with the NCAAA standards, taking into consideration the changes that have been made in the institution after completing the primary self-evaluation and it is preferred be supported with diagrams.
IV. SWOT Analysis Matrix:
It should be developed in the light of the eleven NCAAA standards.




	Strength
	weakness
	Opportunities
	 Threats 
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Here, a general statistical plan shall be mentioned stating number of strengths, weakness, opportunities and threats (it is preferred be supported with a diagram). 
V. Strategic Goals and Objectives:
The strategic objectives should be linked to the results of the SWOT analysis, taking into consideration the college vision and mission and NCAAA requirements. 
The Strategic Goa1 1
Strategic objective 1-1
Operational objective 1-1
Operational objective 1-1-2
Operational objective 1-1-3
The Strategic Goal 2
Strategic objective 2-1
Operational objective 2-1-1
Operational objective 2-1-2
Operational objective 2-1-3
The Strategic Goal 3
Strategic objective 3-1-1
Operational objective 3-1-1
Operational objective 3-1-2
Operational objective 3-1-………..
The Strategic Goal 4
Strategic objective 4-1
Operational objective 4-1-1
Operational objective 4-1-2
Operational objective 4-1-………
The Strategic Goal 5
Strategic objective 5-1
Operational objective 5-1-1
Operational objective 5-1-2
Operational objective 5-1-3
VI. Policies, Development Projects and Measures:
Policies:
Rules developed by the governing body for directing and regulating thinking and business among its administrative levels. Therefore, they represent the guidance for carrying out the executive measures and taking decisions.
(It is preferably that policies be developed by studying NCAAA standards (institutional and program) 
The development projects:
They are the necessary activities or tasks for achieving the strategic goals and objectives.
Measures
They are the sequential steps that describe the detailed work of the project in the timetable of the action plan; they include the measure, the responsible for implementation, the responsible for the follow-up, performance indicators, the budget and the funding body.  
Here, students, faculty, administrators, graduates and various community parties should be consulted about prioritizing projects.

The first project:
· The general strategic objective achieved by the project
· The name and a general specification of the project showing the project field.
· Arranging projects that should be implemented according to the best way possible.
· KPIs (achievement)
· The timetable of the action plan.

	objective
	project
	Project output
	Executive activities
	Time limit
	Responsibility 
	KPIs
	Budget

	
	
	
	
	
	Implementation 
	Follow-up
	
	

	
	The first project 
	1-
2-
3- 
	1-
	
	
	
	
	

	
	
	
	2-
	
	
	
	
	

	
	
	
	3-
	
	
	
	
	

	
	The second project
	1-
2-
3-
	1-
	
	
	
	
	

	
	
	
	2-
	
	
	
	
	

	
	
	
	3-
	
	
	
	
	

	
	The third project
	1-
2-
3-
	1-
	
	
	
	
	

	
	
	
	2-
	
	
	
	
	

	
	
	
	3-
	
	
	
	
	



VII. Budget
It is preferable be according to the level of the project and distributed to the timetable (the time limit of the strategic plan is five years) and diagrams shall be used.
Defining the funding body.
VIII. Appendices  
The most important appendices that should be used:
· Tasks of the strategic plan team and the supportive teams, and the team formation decision and organizational structure.  
· Templates of the questionnaires. 
· Special appendix for all KPIs
· Adding any appendices related to the strategic plan.
· A photo file for documenting measures of preparing the strategic plan. 
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