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Strategic Plan Evaluation Report Template 14 / 14 AH.
College/ Deanship:
First: Plan structure evaluation using the standardized template:
	Evaluation elements 
	Evaluation
	Remarks

	
	0
	1
	2
	3
	

	
	
	
	
	
	Strengths 
	Improvement priorities 
	General remarks

	I. Abidance by the standardized template for the strategic plan structure.
	
	
	
	
	
	
	

	II. Evaluation of the plan chapters according to the approved template.

	1. Introduction 

	General information about the College/Deanship
	
	
	
	
	
	
	

	Working methodology
	
	
	
	
	
	
	

	Information about partners/ stakeholders outside the University. 
	
	
	
	
	
	
	

	Literature review.
	
	
	
	
	
	
	

	Total introduction evaluation 
	

	2. Initial vision, mission and values:

	Initial vision statement
	
	
	
	
	
	
	

	Initial mission statement
	
	
	
	
	
	
	

	Core values initial statement
	
	
	
	
	
	
	

	Results of questionnaire (identifying satisfaction with the vision, the mission and the values, including all categories and preferred be supported by diagrams). 
	
	
	
	
	
	
	

	Final vision, mission and values.

	Final vision statement.
	
	
	
	
	
	
	

	Final mission statement.
	
	
	
	
	
	
	

	Core values final statement. 
	
	
	
	
	
	
	

	Mechanism of following up the  update of  the vision and the mission
	
	
	
	
	
	
	

	Total evaluation of final vision, mission and values chapter.
	

	3. SWOT analysis.

	Study of SWOT analysis conducted by the college/deanship on the basis of self-evaluation.
	
	
	
	
	
	
	

	Total of evaluation of SWOT analysis chapter.
	

	4. SWOT matrix

	SWOT matrix about the eleven standards.
	
	
	
	
	
	
	

	General statistics of the number of strengths, weaknesses, opportunities and challenges (supported by diagram).
	
	
	
	
	
	
	

	Total evaluation of SWOT matrix chapter. 
	

	5. Strategic objectives and goals

	The strategic objectives are associated with the results of SWOT analysis, the vision and the mission of the college, and the commission requirements. 
	
	
	
	
	
	
	

	Presenting the strategic objectives associated with each goal and the operational objectives associated with each strategic objective.
	
	
	
	
	
	
	

	Total evaluation of strategic objectives and goals chapter
	
	
	
	
	
	
	

	6. Policies, Development projects and measures.

	Policies 
	
	
	
	
	
	
	

	Development projects
	
	
	
	
	
	
	

	Measures 
	
	
	
	
	
	
	

	Results of questionnaire of students, faculty, graduates, administrators and different community parties about the order of projects according to priority.
	
	
	
	
	
	
	

	Action plan according to the approved template.
	Objective
	Project
	Outputs
	Executive activities
	Duration  
	responsibility
	KPIs
	Budget 

	
	The first project 
	1-
2-
3-
	1-
	
	Implementation 
	Follow-up 
	
	

	
	
	
	2-
	
	
	
	
	

	
	
	
	3-
	
	
	
	
	

	
	The second project 
	1-
2-
3-
	1-
	
	
	
	
	

	
	
	
	2-
	
	
	
	
	

	
	
	
	3-
	
	
	
	
	

	
	The third project
	1-
2-
3-
	1-
	
	
	
	
	

	
	
	
	2-
	
	
	
	
	

	
	
	
	3-
	
	
	
	
	



	
	
	
	
	
	
	

	Total evaluation of policies, development projects and measures chapter
	

	7. Budget 

	Defining the budget and level of the project according to a timetable (five years of the strategic plan) a diagram shall be used.
	
	
	
	
	
	
	

	Total evaluation of budget chapter
	

	8. Appendices 

	The main appendices:
1- Tasks of the strategic plan and the supporting teams and the decision of forming the team and the organizational structure. 
2- Questionnaires and surveys templates  
3- An appendix of KPIs
Additional appendix related to the strategic plan 
1- Photo file for documenting measures developed by the strategic plan
	
	
	
	
	
	
	

	Total evaluation of appendices chapter 
	



Percentage of the total evaluation of the strategic plan of the college of ....... for the period from.... to.... = total evaluation of the plan chapters/ (total number of evaluation elements x 3) × 100
III.  Recommendations:
1. ...........................
2. ...........................
3. ...........................
Name of the evaluator			Signature			Date of plan evaluation 

[bookmark: _GoBack]
(Evaluation criteria):	(zero) unaccomplished activity	(1) accomplished activity with essential remarks		(2) accomplished activity with unessential remarks	(3) accomplished activity without remarks.
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