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	Vice-Rectorship for Development and Quality
Deanship of Development and Quality
Planning and Follow-up Unit



Annual report template for monitoring planning and follow-up unit KPIs 14   /14   AH
	Unit objectives 
	relative weight
	KPIs
	Achieved value
	Targeted value
	Completion rate

	
Supporting the university academic and administrative units in designing and implementing the strategic and action plans. 
	%20
	Percentage of university units strategic and action plans review reports  
	............
	Number of review reports during the academic year/number of plans submitted by the units = 1:1
	

	
	
	Number of feedback reports about units annual plan implementation
	............
	Number of annual feedback reports/number of units = 1:4
	

	
	
	Percentage of technical supportive visits to the total planned visits according the approved decision
	............
	[bookmark: _GoBack]Number of technical support visits during the year/total number of the planned visits×100 (minimum percentage 75%)
	

	
	
	The percentage of stakeholders satisfaction with the follow-up and the technical supportive operations provided by technical support officers
	............
	Minimum 80%
	

	Contributing to university academic and strategic risk management. 

	20%
	A report about the risks that threaten the university strategic plan
	............
	One report annually
	

	· 
	
	Percentage of expecting and analyzing  the academic risks reports with minimum percentage 90% 
	............
	Number of reports received by the unit from the programs/total number of programs×100(minimum percentage 90%)
	

	· 
	
	Percentage of succeeding in facing risks with minimum percentage 80%  
	............
	Number of expected risks/number of risks that have been handeled×100 (minimum percentage 80%)
	

	Strengthening planning, thinking and strategic administration skills among faculty and administrators.
	20%
	Percentage of training the academic and administrative personnel in the field of strategic planning and continuous improvement.
	............
	Number of male and female administrators that received training/total number of administration cadre×100 (minimum percentage25%). 
	

	
	
	Percentage of strategic plans projects approved or approved with unessential changes in the first evaluation by colleges and administrative units
	............
	Minimum 50%
	

	Supporting the general secretariat in implementing and following up the university strategic plan.
	20%
	Percentage of university strategic plan projects annual accomplishment.  
	............
	Number of strategic plan projects accomplished by the end of the year/ total number of projects planned for accomplishment during the same year ×100(minimum percentage 80%) 
	

	
	
	Percentage of university strategic plan projects implementation reports 
	............
	Number of implemented projects review reports/total number of reports submitted on plan projects the accomplishment ×100 (the target percentage 100%)
	

	
	
	Percentage of the university action plan annual update.
	............
	100%
	

	Reinforcing communication between the university deanship of development and quality and colleges’ development and quality units, the supporting deanships and the university administrative units.

	20%
	Percentage of complaints submitted by the programs and colleges and relate to weak communication with the unit.
	
	Total number of complaints submitted during the year about the  support provided  by the planning and follow-up unit/ total number of academic and administrative units supported during the year×100 (percentage not exceeding 5%)
	

	
	
	Percentage of stakeholders satisfaction with communication with the deanship of development and quality
	
	
Minimum 80%
	



Indicators that achieved the targeted/ exceeded it:
1. ……………………………………………………..
2. ………………………………………………..........
3. ……………………………………………………..

Indicators that didn't achieve the targeted 
1. …………………………………………………
2. ………………………………………………….
3. ………………………………………………….

Improvement priorities:	
1. ……………………………………………………..
2. ………………………………………………..........
3. ……………………………………………………..


Signature of head of planning and follow-up unit
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