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KPI Table
KPI: Retention rate (percentage of students NCAAA KPI Reference Number: $4.4
entering programs who successfully complete L.
. Institutional KPI Reference Number: S4.4
first year.
Actual Target Internal External Benchmark** | New Target
Benchmark Benchmark Benchmark* Benchmark
41% 60 % 41.5% -80% Arabian Gulf, 60 %

Bahrain

-49 % King Khalid
University

- 60 % Cairo University

Analysis (list strengths and recommendations):

-It is recommended to improve the admission requirements for the academic programs
and the orientation programs for new students to increase the retention rate of
students.

* Explain:
1. Why this internal benchmark provider was chosen?

This internal benchmark is chosen because of the availability of the data from previous years.




2. How was the benchmark calculated?

No. of students entering programs who successfully complete first year / Total no. of the fresh
students entering programs X 100.

3. Name of the internal benchmark provider.

Deanship of Admission and Registration, Najran University.

** Explain:

1. Why this external benchmark provider was chosen?
This external benchmark provider was chosen because they share common
characteristics with Najran University and they are well known and well-organized
universities.

2. How was the benchmark calculated?
No. of the faculty members with verified doctoral qualifications / total no. of the Ph.D
holders X 100 (based on mutual communication between Najran University and the
benchmark providers.

3. Name of the external benchmark provider.
1- Cairo University, Egypt.
2- Arabian Gulf, Bahrain.
3- King Khalid University

KPI Table

KPIl: Graduation Rate for undergraduate NCAAA KPI Reference Number: $S4.5
students: Proportion of students entering
undergraduate programs who complete those
programs in minimum time.

Institutional KPI Reference Number: S4.5

Actual Target Internal External Benchmark** New Target
Benchmark Benchmark Benchmark* Benchmark
23.52% 50 22% -67.5 % Arabian Gulf, 50%
Bahrain

-39.35 % King Khalid
University

- 85 % Cairo University

Analysis (list strengths and recommendations):

- The graduation rate of the female students is always more than the graduation rate of the
male students.

- Itis recommended to improve the admission requirements for the academic programs and




the orientation programs and the Academic counselling to increase the graduation rate of
students.

* Explain:

1. Why this internal benchmark provider was chosen?

This internal benchmark is chosen because of the availability of the data from previous years.
2. How was the benchmark calculated?

No. of students who complete the programs in minimum time / Total no. of the students
entering the program in the same cohort X 100.

3. Name of the internal benchmark provider.

Deanship of Admission and Registration, Najran University.

** Explain:
1-Why this external benchmark provider was chosen?

This external benchmark provider was chosen because they share common
characteristics with Najran University and they are well known and well-organized
universities.

2-How was the benchmark calculated?

No. of students who complete the programs in minimum time / Total no. of the
students entering the program in the same cohort X 100.

3-Name of the external benchmark provider.
1-Cairo University, Egypt.
2-Arabian Gulf, Bahrain.

3-King Khalid University

KPI Table

KPI: Graduation Rate for post graduate NCAAA KPI Reference Number: S4.6
students: Proportion of students entering post
graduate programs who complete those
programs in specified time.

Institutional KPI Reference Number: S4.6

Actual Target Internal External New Target
Benchmark Benchmark Benchmark* Benchmark** Benchmark

10




18.88 50% First record -Not provided from 50%
the external
provider

Analysis (list strengths and recommendations):

- ltis recommended to improve the admission requirements for the post-graduate
programs and the orientation programs and the Academic counselling to increase the
graduation rate of post-graduate students.

* Explain:

1. Why this internal benchmark provider was chosen?
It is the available internal benchmark provider.

2. How was the benchmark calculated?

No. of post graduate students who complete the programs in minimum time / Total no. of the
postgraduate students entering the program in the same cohort X 100.

3. Name of the internal benchmark provider.

Deanship of Admission and Registration, Najran University.

** Explain:
1-Why this external benchmark provider was chosen?

This external benchmark provider was chosen because they share common
characteristics with Najran university and they are well known and well-organized
universities.

2-How was the benchmark calculated?
3-Name of the external benchmark provider.

- King Khalid University

KPI Table

KPI: Proportion of the academic programs NCAAA KPI Reference Number: Nu4.2

that assessed the Program learning outcomes. L.
Institutional KPI Reference Number: Nu4.2

Actual Target Internal External New Target
Benchmark Benchmark Benchmark* Benchmark** Benchmark
70.6 % 50% 20% 20 of King Khalid 85%

11




University

Analysis (list strengths and recommendations):

e Most faculty members are trained to assess program learning outcomes.

e There is an electronic program to help faculty members to collect the data for
program learning outcome.

e |t is recommended for each program to make a plan to assess 2 to 3 learning
outcome each year.

* Explain:

1. Why this internal benchmark provider was chosen?

This internal benchmark is chosen because of the availability of the data from previous years.

2. How was the benchmark calculated?

No. of the programs that assessed their learning outcomes / No. of all academic programs X 100
3. Name of the internal benchmark provider.

Performance Measurement Unit, Najran University.

** Explain:

1. Why this external benchmark provider was chosen?
This external benchmark provider was chosen because they share common characteristics

with Najran University and they are well-known and well-organized universities.

2. How was the benchmark calculated?
No. of the programs that assessed their learning outcomes / No. of all academic programs X

100

3. Name of the external benchmark provider.
-King Khalid University, KSA

KPI Table

KPI: Satisfaction of students with the fairness NCAAA KPI Reference Number: Nu4.3

and objectivity of Exams. L
Institutional KPI Reference Number: Nu4.3

Actual Target Internal External New Target
Benchmark Benchmark Benchmark* Benchmark** Benchmark
78.2% 80% 67 % Not provided 80%
from the
provider

Analysis (list strengths and recommendations):

e The University is about to achieve the target benchmark.

12




e Itis recommended to make focus groups with the students to share them how
to enhance the assessment system.

e We have to verify the student achievements through external evaluators not
only by internal evaluators.

* Explain:

1. Why this internal benchmark provider was chosen?

This internal benchmark is chosen because of the availability of the data from previous years.
2. How was the benchmark calculated?

Total average of satisfaction on the five-poit scale X 20

3. Name of the internal benchmark provider.

Performance Measurement Unit, Najran University.

** Explain:

1. Why this external benchmark provider was chosen?
e Not available
2. How was the benchmark calculated?
e Not available
3. Name of the external benchmark provider.
e Not available

KPI Table

KPI: Proportion of students that evaluated NCAAA KPI Reference Number: Nu4.4

their courses L
Institutional KPI Reference Number: Nu4.4

Actual Target Internal External New Target
Benchmark Benchmark Benchmark* Benchmark** Benchmark
100 % 100% 100% -100% for 100%
Arabia Gulf
University.

- 25 % for Cairo
University

Analysis (list strengths and recommendations):

All of the students in Najran University evaluate their courses electronically at

the end of each semester.

* Explain:

1. Why this internal benchmark provider was chosen?

This internal benchmark is chosen because of the availability of the data from

13




previous years.
2. How was the benchmark calculated?

e No. of the students who evaluated their courses / Total no. of the students X
100.

3. Name of the internal benchmark provider.

e Performance Measurement Unit, Najran University.
** Explain:

1. Why this external benchmark provider was chosen?
This external benchmark provider was chosen because they share common

characteristics with Najran university and they are well-known and well-organized
universities.

2. How was the benchmark calculated?
No. of the students who evaluated their courses / Total no. of the students X 100.

3. Name of the external benchmark provider.
-Arabian Gulf, Bahrain.

- Cairo University, Egypt.

KPI Table

KPI: Proportion of the faculty members with NCAAA KPI Reference Number: S4.3

verified doctoral qualifications L
Institutional KPI Reference Number: S4.3

Actual Target Internal External Benchmark** New Target
Benchmark Benchmark Benchmark* Benchmark
100 % 100% 100% 56% for King Khalid University 100%

100% for Cairo University

85% for Arabian Gulf University.

Analysis (list strengths and recommendations):

- All of the Ph. D. holders in Najran University granted their Ph.D. degrees from reputable and
recognized universities.

* Explain:
1. Why this internal benchmark provider was chosen?

This internal benchmark is chosen because of the availability of the data from previous years.

14




2. How was the benchmark calculated?

No. of the faculty members with verified doctoral qualifications / Total no. of the Ph.D. holders X
100

3. Name of the internal benchmark provider.

Performance Measurement Unit, Najran University.

** Explain:
-Why this external benchmark provider was chosen?

This external benchmark provider was chosen because they share common characteristics
with Najran university and they are well-known and well-organized universities.

- How was the benchmark calculated?

No. of the faculty members with verified doctoral qualifications / Total no. of the Ph.D.
holders X 100 (based on mutual communication between Najran University and the
benchmark providers.

-Name of the external benchmark provider.
Cairo University, Egypt.

Arabian Gulf, Bahrain.

KPIl: Students overall rating on the quality of | NCAAA KPI Reference Number: S4.2

their courses N
Institutional KPI Reference Number: S4.2

Actual Target Internal External Benchmark** New Target

Benchmark Benchmark Benchmark* Benchmark

77.2% 80% 76.2% - 86% for Arabian Gulf 80%
University.

- 76.4 for Cairo university.

- 72.4 % for King Khalid
University

Analysis (list strengths and recommendations):

e All students of the Najran University evaluate their courses.

15




e The student overall rating on the quality of their courses in Najran University is nearly
comparable to the external benchmark.

e |t is recommended to make focus groups with students to get their comments on the
quality of teaching in order to achieve the target benchmark.

* Explain:
1. Why this internal benchmark provider was chosen?

e This internal benchmark is chosen because of the availability of the data from previous
years.
2. How was the benchmark calculated?

e Total sum of the values given for the paragraphs of the scale/ No. of the paragraphs X 20
3. Name of the internal benchmark provider.

e Performance Measurement Unit, Najran University.

** Explain:
-Why this external benchmark provider was chosen?

e These external benchmark providers were chosen because they share common
characteristics with Najran University and they are well-known and well-organized
universities.

-How was the benchmark calculated?

e Total sum of the values given for the paragraphs of the scale/ No. of the paragraphs X 20
(based on mutual communication between Najran University and the benchmark
providers.

-Name of the external benchmark provider.

1- Arabian Gulf University, Bahrain.
2- Cairo University, Egypt.
3- King Khalid University, KSA.

KPI: Ratio of students to faculty members NCAAA KPI Reference Number: S4.1

(based on full time equivalent) L
Institutional KPI Reference Number: S4.1

Actual Target Internal External Benchmark** New Target

Benchmark Benchmark Benchmark* Benchmark

1:15 (average) 1:15.6 1: 15 (average) - 1: 13 for Arabian Gulf 1:15
(average) University. (average)

-1: 11 for Cairo
University.

- 1: 20 for King Khalid

16




University

Analysis (list strengths and recommendations):

e The target benchmark is achieved at the institutional level.

e The actual benchmark in Najran University is nearly comparable to the external
benchmark.

e The situation in some programs in Najran University is better than the target benchmark
like the medical program (1 faculty: 4 students).

* Explain:
1. Why this internal benchmark provider was chosen?

e This internal benchmark is chosen because of the availability of the data from previous
years.
2. How was the benchmark calculated?

e Dividing the number of students on the numbers of faculty members.
3. Name of the internal benchmark provider.

e Performance Measurement Unit, Najran University.

** Explain:
1-Why this external benchmark provider was chosen?

e These external benchmark providers were chosen because they share common
characteristics with Najran University and they are well-known and well-organized
universities.

2- How was the benchmark calculated?

e No. of students / No. of faculty members.
3-Name of the external benchmark provider.

1. Arabian Gulf University, Bahrain.
2. Cairo University, Egypt.
3. King Khalid University, KSA.

KPI: Ratio of faculty members who are trained | Afaq KPI Reference Number: A3.1

in the fields of teaching and learning. L.
Institutional KPI Reference Number: A3.1

Actual Target Internal External New Target
Benchmark Benchmark Benchmark* Benchmark** Benchmark
36% 50% 35% 60 % for Cairo 50%

University

Analysis (list strengths and recommendations):

e The target benchmark is not achieved.

17




e Enhancing training programs in the fields of teaching and learning at the institutional level
as well as at the college level.

* Explain:

1. Why this internal benchmark provider was chosen?

This internal benchmark is chosen because of the availability of the data from previous years.
2. How was the benchmark calculated?

No. of trained faculty members in the fields of teaching and learning / Total no. of faculty members.
560/1556 = 35. 99

3. Name of the internal benchmark provider.

Performance Measurement Unit, Najran University.

** Explain:

1. Why this external benchmark provider was chosen?
These external benchmark providers were chosen because they share common

characteristics with Najran university and they are well-known and well-organized
universities.

2. How was the benchmark calculated?
No. of students / No. of faculty members.

3. Name of the external benchmark provider.
1- Cairo University, Egypt.

RUIN I TR P VTS S AN WS [Ty appeey vl AP RS T RUAPETIS NPy

KPI Ratio of students Students overall Percentage Proportion of

to teaching staff  rating on the of students students

(based on full quality of their entering entering

time equivalent) courses. programs undergraduate
who programs who
successfully complete those
complete programs in
first year. minimum time.
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